OWN IT.
TAKE CONTROL.

LIVE THE DREAM!

THE SWEETEST LITTLE

Chacolate Shop

FRANCHISE
OVERVIEW




INTRODUCTION

It is with a strong sense of pride that 1 introduce you
to The Sweetest Little Chocolate Shop franchise.

The Sweetest Little Chocolate Shop operates in a unique market,
selling a great range of New Zealand made chocolate and confectionery
products. Our pilot store in Queen St, Auckland has demonstrated
what an exciting concept and brand this is.

There are three reasons why 1 believe this is one of the best franchise
opportunities available in retail right now:

1. This is a ground floor opportunity — you get first pick of the
best territories!

2.  The initial investment requirement is very low for a retail
franchise of this calibre

3. This is a fun and satisfying business to work in — great
products, great customers.

Because this is such a rare opportunity, we require exceptional people who possess a
strong drive to succeed. Our franchisee profile will go into this in more detail.

1 invite you to read through the rest of this overview to find out if this opportunity, and
franchising in general, is right for you. 1If you wish to pursue the opportunity further,
please do not hesitate to contact me.

Yours faithfully,

Stu Jordan




COMPANY

The Sweetest Little Chocolate Shop opened a pi]ot store in June 2009,
right in the depth of the recession. It was founded to take advantage
of a significant niche that existed in the market. In most western
countries, there are many successful chains of chocolate stores, but

none existed in New Zealand — until now!

The pilot store was opened to test and refine the concept. Located in
the CBD of Auckland (Midcity Arcade), the store proved very popular,
and has continued to trade above expectations. Customers love the
quality, handmade products we sell. They also love the fact that all our

chocolate is made in New Zealand.

Our mission statement is to %\\
.

\

“Delight our Customers with quality New Zealand y

made products, superior service, and a unique and

exciting shopping experience”

It is a big part of the culture of The Sweetest Little
Chocolate Shop that we strive to provide every single
customer with an experience that will exceed their expectations.
This sets us apart from most retail businesses, and makes
The Sweetest Little Chocolate Shop a delightful place to
work. Making real connections with your customers
will give you a terrific sense of satisfaction and

pride.

The Sweetest Little Chocolate Shop only
ranges New Zealand made chocolate &
confectionery products. We believe there is a
growing awareness of the need to support New
Zealand made products, both from an

economical and environmental viewpoint.



OUR PRODUCTS

The Sweetest Little Chocolate Shop showcases the best of the New Zealand chocolate industry.
With over 25 kiwi brands on our shelves, we are confident we have the largest range of luxury
New Zealand chocolate anywhere in the world.

Product lines include

- Truffles & Pralines

- Tablets and bars

- Gift boxes

- Novelties

- Souvenir products

- Corporate gifts & events

- Wedding hearts and favours
- Catering

- Traditional hard boiled confectionery
- Plus many seasonal lines.

And let's not forget our signature takeaway chocolate drinks — one of which is a tightly guarded
recipe!

The Sweetest Little Chocolate Shop is a one stop shop for all things chocolate. This is reflected in
a tag line you will see on much of our marketing material:

Treat yourself * Novelties * Gifts * Weddings
* Corporates * Souvenirs * Euphoria



THE FRANCHISE OPPORTUNITY

This is perhaps the sweetest franchise opportunity in retail right now!

Ever wished you could have a ground floor opportunity with a world class concept
operating in a niche market with little competition? Well, that opportunity is here — right
now! We have opened up a number of opportunities in territories all over New Zealand.

This is a rare chance to become a part of a cutting edge new business, with the ability to
choose the territory most suited to you.

WHY CHOOSE
THE SWEETEST LITTLE CHOCOLATE SHOP FRANCHISE?

Apart from working with the best chocolate the country has to oFFer, there are a
number of other reasons why The Sweetest Little Chocolate Shop is a terrific franchise
opportunity.

Unlike many retailers, we get four 'seasons’ which drive huge increases in sales
over those periods. Most retailers only experience a large surge at
Christmas, where-as we essentially have 4 Christmases! They are:

N

- Christmas - Easter
- Valentines Day - Mother's Day

We have built fantastic relationships with our suppliers. We aim to have
exclusive products and better buy prices. As our brand continues to grow,
this re]ationship will on]y strengthen, resu]ting in even better group pricing
deals!

The Sweetest Little Chocolate Shop has excellent systems and specially
designed software that allows you to manage your stock, and gain detailed
market intelligence. You do not need extensive retail experience, as our
thorough manuals explain every step of running your business in simple,
easy terms.

You will receive comprehensive training in all aspects of the business as
you begin your journey with us. You will also receive reasonable
ongoing training and support from the Franchise Office. Get support
while still owning your own business.



WHY CHOOSE
THE SWEETEST LITTLE CHOCOLATE SHOP
FRANCHISE?

Choose the best territory for you. In most established franchises,
the best territories are already gone. And given the successful pilot
already in operation, the risk is significantly lower than starting
your own business without the support and systems we offer.

We are a member of The Franchise Association of New Zealand
(FANZ), and as such comply with the code of conduct required of
all members,

DEVELOPMENT PROCESS

TERRITORY SELECTION

A 4
SITE SEARCH

A 4
SITE APPROVAL

A 4
TRAINING

A 4
SITE FiTOUT

A 4
TRADING BEGINS!



FRANCHISEE PROFILE

This is a special opportunity. As such, we are seeking exceptional people, who are passionate
and possess a strong drive to succeed. You do not need any retail or business experience, as all

the systems, training, and support are in place to help you hit the ground running.

However, due to the nature of The Sweetest Little Chocolate Shop's retail personality, you will

need to be bubbly, outgoing, and be great with people from all walks of life.

Being your own boss can be very rewarding, but will also place more demands on your time
than a 9 - 5 job. It is important you understand the impact owning a business will have. While
you will receive training in each aspect of the business, you will need to demonstrate that you

are prepared to put in the work that comes with owning your own business.

AS A FRANCHISEE,
YOU WILL NEED TO HAVE
THE FOLLOWING ATTRIBUTES:

Passion for the product and brand

A strong drive to be successful

Gets enjoyment from interacting with people
Will embrace and enhance our unique culture
Dedicated and hardworking

A willingness to learn
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